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(Abstract)




Suggestions to Support Social Enterprises in Seoul

Kyung-Hee Shin - Soon-Joo Jung

This research aims to analyze characteristics of social enterprises in Seoul
and to propose suggestions to support social enterprises in Seoul. As of end of
August, 2010, in Seoul, there are 73 social enterprises certified by the Ministry
of Employment and Labor, 118 candidates of social enterprises under the
supervision of the Ministry of Employment and Labor, 203 candidates of
social enterprises under the supervision of the City of Seoul, and 5 candidates
of social enterprises under the supervision of Gu, totalling 399 social

enterprises.

According to the results of surveys carried out for this research,
characteristics of candidates of social enterprises under the supervision of
Seoul are as follows. First, in terms of industry distribution, 23.6% work in
culture/ art/ travel related services, taking up the largest number. Others
include education(19.4%), manufacturing(12.2%), food sales(12.1%), nursing/
child care/ public health(10.8%), recycling(6.7%), delivery services(5.5%), and
home maintenance and gardening(3.6%). Second, 70% of workers in these
enterprises belong to disadvantaged groups; 35.2% are the aged, 21.2% are
handicapped, 12.9% are women with career disruption, 11.1% are from the
lowest class in terms of earnings, 6.1% are the long-term unemployed, and
2.3% are emigrants from North Korea. Third, the average business profit for
three months(from July to September of 2010) is -6,350,000(Won). By
industry, those in manufacturing has the lowest business profits of -26,000,000
(Won), those in education and nursing/ child care/ public health have
-11,000,000(Won), those in culture/ art/ travel related services have -4,000,000
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(Won), and those in food sales have -1,500,000(Won). Enterprises that had
positive business gains are those in delivery services(8,700,000 Won) and
home maintenance and gardening(2,000,000 Won).

This study proposes following suggestions to support social enterprises in
Seoul. First, a present focus on manufacturing in supporting social enterprises
needs to be reconsidered and different support strategies are to be applied to
enterprises working in different industries. Among candidates of social
enterprises under the supervision of Seoul, those in manufacturing make up
only 12%, and those in culture/ art/ education/ caring and other social services
make up 54%. These enterprises in caring and social services have difficulties
in making business profits, and they have comparatively high labor costs.
Strategies to support social enterprises need to take these industry-specific
characteristics into consideration. Second, in supporting and administering
social enterprise, a proper division of labor between Seoul and each Gu needs
to be devised. As for enterprises working at the national or the global level,
such as those in fair trade or fair travel, Seoul needs to be the primary
supporter. On the other hand, enterprises which provide services for the local
community, such as the caring and other social services, each Gu needs to
take the role of primary supporter. Third, in supporting social enterprises,
Seoul presently focuses on supporting labor costs. In order to raise the
sustainability of these enterprises, support needs to be provided for other
aspects as well, such as providing workplace, supporting development of

business areas, consulting for management, and training.
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